Big Goal Employee Development Plan
With this template, you have a simple yet powerful tool for outlining your personal or employee development goals. The straightforward format allows flexibility, giving you the freedom to map out your progress in a way that suits your objectives.
Goal
Describe the key objective you or the employee want to achieve.

Why
Explain the reason or purpose behind this goal.

Motivation
Identify what drives the individual to accomplish this goal.

Start Date
Indicate when the development plan starts.

Deadline
Set a deadline for when this goal should be achieved.

Reward
Specify any rewards or incentives tied to achieving the goal.

Obstacles to Overcome
List any challenges or obstacles to be addressed.

Resources
Identify the resources needed to achieve this goal.

Big Steps
Outline the major milestones needed to reach the goal.

Little Steps
Detail smaller tasks that lead to completing each big step.

Notes
Any additional notes or considerations.
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