Leadership Development Plan
This template is designed to help potential leaders develop key competencies, establish leadership goals, and create a structured action plan. It includes self-assessment, feedback, and targeted development strategies to support leadership growth.
Employee Information
Fill in the employee's name, position, department, and the date of the plan.

Employee Name:
Position:
Department:
Date:
Assessing Current Leadership Skills
Conduct a self-assessment and gather 360-degree feedback data to evaluate current leadership skills. Include other relevant assessments based on your organisation's culture.

Defining Leadership Goals
Set both long-term leadership aspirations and short-term, specific, measurable goals for leadership development.

Targeted Leadership Competencies
Identify the key leadership competencies the employee should develop. Perform a competency gap analysis to determine which skills they already possess and which need improvement.

Development Strategies
Outline various strategies for leadership development, including training, workshops, coaching, mentoring, and self-study.

Action Plan
Identify specific actions to develop the targeted competencies, and establish a timeline to track progress and accountability.
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