Professional Development Plan
A Professional Development Plan (PDP) is a strategic document designed to help individuals set and achieve their professional goals. It includes self-assessment, SMART goals, an action plan, and regular evaluations to foster continuous learning and development.
Employee Information
Fill in the employee's name, job title, department, direct supervisor, and the start and review dates.

Employee Name:
Job Title:
Department:
Direct Supervisor:
Start Date:
Review Date:
Professional Goals to Achieve
List the desired career advancements or professional goals for the next 12 months.

Skill Development
Identify the specific skills or knowledge areas to develop in order to achieve the listed goals. For each goal, outline the relevant skills to be developed.

Action Plan
Outline the activities or steps that will help achieve each professional goal. Include the action plan for each goal.

Resources
Identify the resources needed to develop the necessary skills and knowledge. This can include training courses, mentors, or workshops.

Feedback and Evaluation
Track the employee's progress toward achieving their professional goals. Include feedback, comments, and the date of each evaluation.
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