Strategic Individual Development Plan
An Individual Development Plan (IDP) is a collaborative tool used to enhance an employee's skills, knowledge, and performance. This roadmap guides employees and managers through setting specific, time-bound goals and applying development strategies tailored to individual needs.
Employee Information
Fill in the employee's name, position, department, and the date of the plan.

Employee Name:
Position:
Department:
Date:
Current Skills and Competencies Assessment
Conduct a comprehensive evaluation of the employee's current skills, knowledge, and competencies. Use performance evaluations, feedback, and available data to identify strengths and areas for improvement.

Development Goals
Collaborate with the employee to define specific, achievable, and time-bound development goals. Align these goals with the employee's career aspirations, departmental objectives, and organisational needs.

Development Strategies
Consider various learning methods tailored to the employee's preferences, such as training programs, workshops, mentoring, job shadowing, or online courses. Include stretch assignments to encourage growth.

Progress Tracking and Evaluation
Set regular checkpoints to monitor progress. Provide constructive feedback and recognise achievements, while making adjustments as needed to ensure continuous improvement.
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