Various Goals Employee Development Plan
This template encourages deeper introspection by providing more details about resources, timeframes, and progress tracking. Use it to set both short- and long-term goals with a focus on a comprehensive plan for your future development.
Employee Information
Include the employee's name, position, department, and the date of the plan.

Short Term Goals (6-12 months)
List the short-term goals, action steps, and timelines for each goal.

Long Term Goals (1-3 years)
Set your long-term goals, along with action steps and timelines.

Development Areas
Identify areas for improvement and training needs for technical, soft, and leadership skills.

Progress Tracking
Define key milestones, target dates, and progress tracking for development.

Feedback Mechanism
Outline the feedback structure, including formal reviews and informal check-ins.

Resources and Support Needed
Detail the financial resources, time, and other tools needed for development.
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